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Profile

A highly creative and resourceful technology professional with a finely tuned balance of technical knowledge, communication skills, creativity and natural project leadership abilities.   Has consulted with or been contracted to a number of both large, F-500 companies and smaller, entrepreneurial firms with excellent results.   Repeatedly demonstrates success in getting key projects delivered on-time and on-budget as a team leader or team player.

Employment Philosophy

To balance professional responsibility and expert knowledge with context and objective to produce an optimum result every time.  To deal fairly and create a positive environment with the people around me to encourage openness and facilitate growth and stimulation of knowledge and experience. To continue to grow professionally and personally through the opportunities of challenge facilitation.

Professional Qualifications

· Consistently demonstrates logical and creative problem solving; able to quickly grasp new problems and efficiently solves them on time and on budget

· Skilled manager and team leader for both large corporations, and small entrepreneurial businesses

· Experienced in strategic planning and product marketing

· Exceptional communication skills across disciplines from technical, to sales,

· Proficient and confident presenter and instructor

· Solid insight to corporate workflow, business processes and re-engineering methodologies

· A strong understanding of the importance of successful knowledge management processes and solutions

Technical Qualifications
· Extensive hands on experience with numerous technologies, including D/XHTML, XML, CSS, Ajax, PHP, MySQL, Lotus Notes, Crystal Reports, JavaScript, Java, RSS and ATOM

· Extensive knowledge of the principals, philosophies and technologies of Social Computing and Web 2.0

· Skilled systems architect, designer, developer and administrator of unique technology and business solutions

· Extensive practical experience with backend administration, including UNIX Systems, M/LAMP (Mac, Linux, Apace, MySQL, PHP), Lotus Notes & Domino, Windows

· Skilled in graphic design, user interface philosophies and usability testing

· Qualified in wide range of information technologies, tools and methods

· Practised in all elements of multi-media creation from script writing through to post-production

Education

	
	

	Sept. 1993 to May 1997
	University of Windsor, Windsor, Ontario

	
	B.Sc., Computer Science


Corporate Positions

	Web site Architect & Developer, Lotus Notes Developer, President
RedShoe Technologies Inc. (www.redshoetech.com)
	Jan. 1999 to Present
Contracts

	
	

	Objective:  Specialized projects for various clients

	· Various dynamic PHP/MySQL/Apache website and web applications for a number of clients including IGP Enterprises, MayHem North Inc, Music Rhythm Facilitation, 2Help.ca.

	· Designed a Y2K Inventory Management system to track Y2K compliance of customer and vendors for Bell ActiMedia (formerly Tele-Direct).

	· Reduced mainanence costs on corporate web sites by creating a fully customizable Domino web site template that generates all the pages and navigation elements on the fly.

	· Provided an 80% performance increase and removed a system expansion barrier with the redesign of a Legal License generating database.

	· Turned a support desk into a profit centre with the addition of call tracking and reporting capabilities to an existing customer support database.  This return on investment has now been used to expand their Lotus Notes division.

	
	

	Web Integrator, Lotus Notes Developer

Computer Sciences Corporation, Mississauga, Ontario.  (www.csc.com)
	Dec. 2002 to July 2004

Contract

	
	

	Objective:  Continuing my role from May 2000, to assist CSC meet the advanced requirements of it’s client, DuPont Canada, by providing experienced systems analysis and design for complex projects, as well as technical leadership and guidance to the development team.

	· Provided access to strategic corporate data through the design of a fully configurable ad-hoc reporting system for the “Data Store” project I designed for DuPont in 2000.  Based on the framework I designed previously the system  allows managers full access to 4 years of data and fully integrates their Lotus Notes application with Microsoft Excel, IntelliView, IntelliPrint and other legacy systems.

	· Dramatically improved the business process of Rebate Creation. Through ananlysis of vague customer requirements and current business practices I identified faults and stops and provided a plan to streamline, and in some cases automate, their practice.  From this I designed a workflow-enabled document management system to fit their needs and speed up their processs.

	· Streamlined DuPont’s Resource & Process Request System through the design and development of a web based user configurable automated request system.  As team leader and chief designer I was responsible for this project from start to finish.  After a successful pilot in Canada the system is now being roled out across North America with plans to take it worldwide.

	· Improved the performance and customer satisfaction of a number of systems through discussions with actual users of systems to identify their frustrations and concerns with systems and processes they had been given.

	· Provided leadership to the Lotus Notes Development team as Senior Systems Architect and Designer, leveraging my analysis and design experience to assist with various projects at high level requirements gathering to low level systems design and development.

	
	

	Director of Product Development

HelpCaster Technologies, Toronto, Ontario.  (www.helpcaster.com)
	July. 2000 to July 2002

Full Time

	
	

	Objective:  Bridge communication between Tech, Marketing, Sales and Management to develop an on-going product development plan for the HelpCaster web based application.  Development Lifecycle project manager.  Chief front-end designer and developer.  Chief web site designer and developer

	· Communicated directly with customers and the market to identify new demands and requirements for the on going development of our application.  Turned these into definable features and specifications and developed release schedules, development plans and resource requirements.

	· Chief designer and developer of HelpCaster’s Internet and Intranet web presence which demonstrates our technology and allows customers to communicate directly with our empoyees.

	· Developed and executed long term product packaging plan that identifies our whole product offering, including product features, third party contracts, support aggreements, marketing requirements and pre-sales support.

	· Designed and built a network of Lotus Notes applications to support various elements of our internal operations including product lifecycle planning, support issue management, client repositories, demo request booking, document tracking and knowledge management etc.

	· Provided assistance to Marketing through script writing, video production, web site design.

	
	


	Lotus Notes Developer

Computer Science Corporation, Mississauga, Ontario
	Sept. 1999 to May 2000

Contract

	
	

	Objective:  To assist CSC meet the advanced Lotus Notes design requirements of it’s client DuPont Canada and to promote higher quality Lotus Notes development across the enterprise.

	· Designed a Lotus Notes “Date Store” that gathers data from multiple sources (DB2, PalmPilots, Excel, Access, Notes) and aggregates the data for replication and remote extraction using Lotus Notes, Excel reports, and Palm Pilots.

	· Dramatically improved the performance of a Lotus Notes Customer Tracking Application with the design of a fully configurable archiving system.  User expectation was exceeded with the ability to correctly retain parent-child document hierarchy between the systems even if the parent documents had not been archived.

	· Lowered support costs and simplified maintanence on multiple Company Profiling databases by consolidated the designs into a single design-independant user-configurable application.  This also provided the ability to share data across businesses while at the same time adding new functionality to suit new customer requirements.

	· Provided the Y2K Support Team with up-to-the-minute status on DuPont’s Y2K initiative by creating a Lotus Notes Y2K Event Management System.

	
	

	Associate Web Master

IBM, Don Mills, Ontario 
	July 1998 to Dec. 1998

Contract

	
	

	Objective:  To train IBM’s existing Lotus Notes Software Support Group in advanced Notes development and to provide design architecture consultation throughout IBM.

	· Improved client satisfaction by providing improved design standards through consultation on design architecture, application performance and graphical design philosohies to various Notes & Domino design groups in IBM.

	· Provided Domino administration and architecture consultation on server topologies, domain setup, replication, server maintenance, and installation.

	· Extended our team’s existing Customer Support database to include workflow, event tracking, cross-domain mailing, action item reminders, calendar integration and secure web access.

	· Provided support personel with the ability to generate UNIX web server redirects through a fully configurable workflow enabled Redirect Entry Database without them requiring any knowledge of the UNIX platform or web server configuration.

	
	


	The CUMIS Group,  Burlington, Ontario
	Aug. 1997 to July 1998

Full Time

	
	

	Objective:  To introduce advanced Lotus Notes design concepts to the existing development team and provide experience in connecting to alternative information systems from the Lotus Notes environment.

	· Simplified and reduced the cost of document duplication and distribution by conceiving and designing a Notes “Virtual Architectural Layer” (VAL) which automates the distribution of documents throughout the enterprise. The system provided the automation of daily tasks, newsletter updates, event logging, mail routing, and user id management.  

	· Improved CUMIS’ facilities coordination by designing a custom built Room & Resource Reservation system, extending the functionality of the out-of-box system with multi-room reservations, resource security, catering requests and automatic ordering, A/V requests and custom room setups via a touch-screen interface.

	· Provided remote users with Ad-Hoc reporting capabilities for an existing Credit Union Marketing Management application through an architecture that provided automatic importing and exporting from Notes and Legacy information systems through the creation of a Notes “Data Store”.

	


	University of Windsor, Windsor, Ontario
	Jan. 1996 to July 1997

Contract


Interests 

	
	

	· Singing & Acting – Manage and sing in 12 member Rhythm & Blues band (www.TheRubberSoulBand.com). Performed in a number of on stage productions

	· Videography, Movie Making, Music Production

	· Fitness - SCUBA Diving, Skiing, Snowboarding, Spelunking


Complete personal and professional references available on request.  Please contact me if required.
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